Green Party of San Mateo County Bylaws

adopted 10 December 1999; amended 1 March 2002, 16 June 2007

ARTICLE1 NAME
The name of this organization shdl bethe Green Party of San Mateo Courty.

ARTICLE2 PURPOSE

2.1 Bylaws

These bylaws shdl govern the organization, opeationand fundionsof tha pditical
organization known as the Green Party of San Mateo Couny.

2.2 Purpose of the organization

The purpog of the Green Party of San Mateo Couny isto pranote these Ten Key
Values: Ecological Wisdom, Grassroots Democracy, Persond and Sda Responsbility,
Nonviolence, Decentralization, Conmunity-based Economcs, Feminism, Respect for
Diversity, Globd Responsbility and Future Focus

ARTICLE3 MEMBERSHIP

3.1 Eligibility for membership
Membership in the Green Party of San Mateo Couny shdl consst of:

a) All personsregistered to voie in San Mateo Couny who have declared thar intention
to dfiliate with the Green Party of Cdifornia as provided in Cdifornia ElectionsCode
section 2151;and

b) Any resident of San Mateo Courty who gates in writing tha she would declare an
intention o dfiliate with the Green Party of Cdiforniaif s’hewere notlegdly
prohibited from registering o vate.

ARTICLE4 THE COUNTY COUNCIL

4.1 Role of the County Council

The Couny Coundl of the Green Party of San Mateo Couny (Couny Courcil) shdl
serve as the dected representative body ofthe Green Party of San Mateo Couny. The
Couwnty Coundl shdl fill the role served by county central committees pursuant to
Division 7 of he Cdifornia ElectionsCode

4.2 Members of the County Council

The Couny Coundl shdl comprise seven voting members eected durngthe direct
primary dection reld by the State of Cdiforniain even years.

4.3 Term of office

Each member of the Courty Coundl shdl serve for aterm of two years. Tha term shdl
commence at the beginning of hefirst meeting of the Couny Coundl following the
direct primary election & which the member was e ected and end a the beginning ofthe
first meeting of the Couny Coundl following the succeeding drect primary election.
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4.4 Removal of County Council members

4.4.1 The Couny Coundl may, in accordance with the decison-making pracess in Section
5.6, renove amember from the Couny Coundl if the member:

a) Moves outof the County;

b) Registers with anather political paty (whether bdlot-qualified or nd);
¢) Failsto maintain an updaed, accurate voter registration;

d) Misses three consecutive meetings withou gppointing an dternate.

4.4.2 Members of the Couny Courtil may berecalled by e votersin accordance with the
applicable provisionsof the Cdifornia ElectionsCode

45 Governance

The Couny Counal shdl goven the Green Party of San Mateo Couny accordng ©
these bylaws and the Ten Key Values.

4.6 Alternate members of the County Council

4.6.1 A Couny Coundl member may appant an dternatein ha/his absence. Quch dternates
shdl berecognized only with the written authorization of he Counyy Coundl member
making the appointment. An dternate County Coundl member mus bea member of
the Green Party of San Mateo Couny as defined in these bylaws and $dl be subject to
therules of the Couny Coundl. Shelhe may vote or hold unesolved concernsonly
while theelected Couny Coundl member is absent.

4.6.2 Each gppantment of an dternae shdl befor only onespecific meeting of the Couny
Counal. If the dternate is required to serve at subsequent meetings the member
requiring the aternate mus submit an additiond written authorization forany such
subsquent meeting.

4.6.3 No aurrently serving member of the Couny Coundl or any member who ha been
removed in accordance with these bylaws shdl serve as an aternae member.

4.7 Vacancies on the County Council

4.7.1 A vacancy shdl exist on the Courty Counal when any ofthefollowing ocurs
a) Fewer than saven candidates are dected to the Couny Coundl;
b) An indigible person is appdnted orelected;
c) A member dies, resignsor becomes incapacitated to ect; or
d) A member isremoved or recalled in accordance with Section 4.4.

4.7.2 When avacancy exists on the Couny Couwndl that vacancy shdl be filled by
appointment by the Counyy Coundl according to the decisonmaking pracedures
specified in Section 5.6 of hese bylaws.

4.8 Duties and authority

The Couny Counal shdl beresponsble for coordinaing nmeetings internal
communicationsand oher administrative tasks, induding thefollowing:

a) Making gatements in the name of the Green Party of San Mateo Courty;
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b) Soliciting and receiving contributionsand authorizing expenditures of fundsin
accordance with Sate law and pdicies adopted by the Green Party of San Mateo
County and the Green Party of Cdifornia;

¢) Reaining legal counsl on béalf of the Green Party of San Mateo Couny and
undetaking any legal action deemed necessary;

d) Electing the Offi cers of the Green Party of San Mateo Couny;

e) Empowering working groups

f) Employing daff as necessary or desirable; and

g) Conduding such other busness as the Green Party of San Mateo Courty may require.

ARTICLES MEETINGS

5.1

5.2
5.2.1

5.2.2

5.2.3

5.24

5.3

5.4

Time and place of meetings

A newly eected Couny Courtil shall hdd its first meeting nd morethan 30 dgs after
the dae of the direct primary dection. The Counyy Coundl shdl hdd regular meetingsat
times and daces designaed by the Couny Coundl. All meetingsof the Courty Couwndil
shdl beopen to the pulic.

Notification of meetings and agendas

The County Counal shdl collect agendaitems, and propos and circulate to the Cowunty
Coundl andthediscussion list adrat agendaat least five days in advance of its
meetings Personsresponsble for theinformational items included in the draft agenda
tha are notdecision items may write areport to bedistributed with the draft agenda
These items will remain on he agenda, bu time will be scheduled only for questions
and darification. These may includereports on the naiond party, the Sate paty, and
GPSMC committee reports, induding outeach ectivities.

The County Counal shdl collect agendaitems, and propos and circulate a draft agenda
at least three days in advance of its meetings

The agenda package shdl includea drdt of dl proposis. A proposl that has not been
circulated to members may come to the floor only after agreement of the Courty
Counal.

The Couny Coundl shdl ratify the propmed agendaand allocate times for each agenda
item at the beginning of exch meeting.

Quorum

A quorumshdl congst of asmple majority of the currently serving Couny Coundl
members.

Meeting roles, duties and responsibilities

The Green Party of San Mateo Courny will be guided byand generally follow the
meeting rokes, duies and responsbilities outlined in the bylaws of the Green Party of
Cdifornia.
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5.5 Proposals

5.5.1 TheCouny Coundl may formulate propaals for the Green Party of San Mateo County.
The Couny Coundl, or adesignaed representative, will present its proposis to the
Green Party of San Mateo County a a County Coundl meeting.

5.5.2 TheCouny Counal shdl receive proposis for action fran both members and
nonmembers. When posible, the Counyy Coundl shdl refer a proposl to the
approprite working group for furer refinement. If thereis no gproprete working
group or he proposl is time-urgent, the County Coundl may bringthe proposl to a
County Coundl meeting or t may establish an ad hocworking group.

5.5.3 Proposls mug indudecod estimates if coss will beincurred.
5.6 Decisionmaking

5.6.1 TheCouny Counal shdl follow the "consensus-seeking proess,” indudng "choice
voting," for reaching desisionsas outlined in the bylaws of the Green Party of
Cdifornia

5.6.2 With the conent of the Couny Courtil, and ime permitting, all members of the Green
Party of San Mateo Couny may paticipate in the "conenaus-seeking pracess,” but
only County Coundl members or ther designaed alternates may hdd "unresolved
concerns' and paticipate in any vot, should onebecome necessary. Approprete time
[imits shdl beobserved.

5.6.3 A time-sengtive proposl, requiring adecision prior to the next reguarly scheduled
meeting of the Courty Coundl, may be submitted to the Counyy Coundl on he Cowunty
Coundl email list onthe condtiontha no member praests thetime sengtivity. A
current member of the Courty Coundl shdl submit the proposl with an explandion as
to why this proposl canna wait for the next regularly scheduled meeting, adetailed
explanaion of the issue, anda clear and condse proposl for the approval of the County
Coungl. The proposl shdl adso bepuldished on he email general discussion list.

A two-thirds mgjority of Counyy Coundl members mug approvethe proposl as written
within five days of its presentation to beapproved. Cound members and paty
members may discuss and quetionthe proposl by phone email or conference call.
The proposl may beamended with the consent of the propo®r, in which case the five-
day voting peiod restarts, or it may bewithdravn a any time within the five-day voting
peiod. Voting sdl take place onthe Cownty Coundl email list. A coundl member@
mog recent vote will becounted dter thefifth day. All decisonsmade online mug be
broughtfor &fi rmation at the next regularly scheduled Couny Courcil meeting.

ARTICLE 6 OFFICERS
6.1 Chair

6.1.1 Asitsfirst orde of busness a thefirst meeting of the County Coundl following the
direct primary election, the Courty Coundl shdl elect a Chair from amongits
members. The Char will have no independent decisionmeking authority. The Char
shdl serve aterm of two years. The outgoing Char shdl notify the Counyy Clerk of the
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name, pog office address, and daytime telephonenunber of the newly elected Char
within five days of ha/his dectionas Char.

6.1.2 TheChar shdl:

a) Serve asfacilitator at Couny Courtil meetingsor gopoint another person
serve as facilitator; and

b) Act asthe soleliaison baween the Green Party of San Mateo Couny and the
County Clerk.

6.2 Secretary

6.2.1 Asitssecond orde of busness, the Couny Coundl shdl elect a Secretary from among
the registered members of the Green Party of San Mateo Couny. The Secretary shdl
serve aterm of two years.

6.2.2 The Secretary shdl:

a) Take written minutes of all Counyy Courtil meetingsand maintainthemin a
permanent binde; and

b) Distribute the minutes of the previousmeeting and the agenda for the upooming
meeting & least three days before the gart of the next Courty Counal meeting
to dl Cournty Coundl members and any aher peson who ha requested
notifi cation.

6.3 Treasurer

6.3.1 Asitsthird orde of busness, the County Coundl shdl eect a Treasurer from among
the registered members of the Green Party of San Mateo Couny. The Treasurer shal
serve aterm of two years.

6.3.2 TheTreasure shdl:

a) Receive and disburse fundson béalf of the Green Party of San Mateo Couny;

b) Maintain complete and accurae recordsof dl finandal transactionsin
accordance with the Political Reform Act of 1974;

c) Fulfill dl reporting reguirements of the Political Reform Act of 1974and the
regulationsof the Fair Political Practices Commission, induding the
requirement to inform the Secretary of Sate of ha/his dectionin atimely
manne;

d) Providethe Couny Courtil with written reports of dl transactionsat each
meeting of the Courty Coundl;

e) Filedl required repoits with the Treasurer of the Green Party of Californiaand
pay adl dues owed to the Green Party of Californiain atimely manne; and

f) Upon reguest of the County Courtil oraworking group, prowe an accourting
of revenues and expenses assodated with a paticular working group or pragct.

6.4 County Liaison to the Green Party of California
6.4.1 Asitsfourth orde of busness, the Counly Coundl shdl dect from amongits members

a Couny Liaison o the Green Party of Cdifornia (Courty Liaison). The Couny
Liaison ddl serve aterm of two years.

Page S of 8



Green Party of San Mateo County Bylaws 16 June 2007

6.4.2 TheCouny Liaison $dl:

a) Serve asthe Couny Liaison o the Green Party of Cdifornig;

b) Serve asthedesignated Couny Contct for the Green Party of California;

¢) Circulate information fromthe Green Party of Cdifornia to the Couny Coundl
and any other personswho have requested notfication of Geen Party of
Cdifornia communications and

6.4.3 Theoutgoing Coutty Liaison sdl inform the Coordnaing Committee of the Green
Party of Cdifornia of the name, pog office address, email address, and dg/time
telephore nunber of the newly elected Caunty Liaison.

6.5 Media Liaison

6.5.1 Asitsfifth orde of busness, the Counyy Coundl shdl elect a Media Liaison from
among registered members of the Green Party of San Mateo Courty. The MediaLiaison
shdl serve aterm of two years.

6.5.2 TheMediaLiaison sal:

a) At thedirection ofthe Couny Courtil, promote the Green Party of San Mateo
County, its activities and gatements on issues,

b) Develop rdationshipswith media representatives to enhance the longterm
public awareness of the Green Party andthe Ten Key Vaues; and

¢) Inform the news media of the activities of the Green Party of San Mateo
Couny.

6.5.3 Any pubic gatements the Media Liaison makes on béndf of the Green Party of San
Mateo Couny mug be authorized bythe County Coundl.

6.6 Delegates to the Green Party of California General Assembly

6.6.1 Prior to each General Assembly of the Green Party of Cdifornia, the Courty Coundl
shdl appoint ddegates in the nunber allotted to San Mateo Couny.

6.6.2 To beédigible to bea ddegae, onemud meet all of the following aiteria:

a) Be amember of the Green Party of San Mateo Couny;

b) Have atendeal at least onestate-wide meeting within the preceding wo years,
c) Befamiliar with the structure and principles of the Green Party of California;
d) Have aworking knowedge of the bylaws of the Green Party of California.

6.6.3 Each ddegate to the state General Assembly shdl in all decisionsrepresent the
postionstaken bythe Green Party of San Mateo Couny.

6.6.4 TheCouny Liaison $dl notify the State Coordnaing Canmittee and the hoging
committee of the names of the ddegaes a least two weeks before the General
Assembly Meeting.
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ARTICLE7 LOCALS

7.1 Organization

Any two or nore members of the Green Party of San Mateo Couny residingin the same
area may create a Green Party Local by submitting the following to the Counly Couwndil:

a) A gatement of the name and purpos of the organization;

b) A description of the areato be induded in the local;

c) A list of names of the members,

d) Thename, address, phone and oher contact information for aperson who will serve
as liaison o the Couny Courtil.

7.2 Continuance in good standing

The Local shdl continueto berecognized as long & it maintains regular communication
with the courty coundl and adhaesto Green vdues and the requirements of these
bylaws. The Local shdl provide copies of dl meeting agendas and minutes to the county
Secretary. If thecounty Secretary has received no @mmunication from thelocal liaison
for apeiod of three months the Secretary shdl send aletter to the local liaison ©
determineif thelocd is gill in existence. If thelocal liaison doe notrespond D that
letter, the Secretary shdl informthe courty coundl that the Green Party Local is no
longe in good sandng.

7.3 Meetings

The Green Party Local shdl adhee to the same requirements for meeting ndification,
agendas, and minutes as the Couny Council.

7.4 Fundraising

7.4.1 TheGreen Party Local may raise or expend fundsfor the cog of meetingsand pubicity
so long & such fundsand expenditures do notconditute campagn donaionsor
expenditures as defined by e Political Reform Act of 1974 & amended.

7.4.2 Should the Green Party Local wish to rase and expend fundsthat would conditute
campagn dondionsor expenditures as ddined by he Political Reform Act of 1974as
amenddl, the Local shdl praoceed as follows:

a) Turn dl receipts over to the county Treasurer dong with all documentation
needed to comply with requirements of the Political Reform Act of 1974and
submit requests for expenditures to the Counyy Coundl;

OR

b) Appoint a Treasurer and register as a political action cmmittee in accordance

with the Political Reform Act of 1974.

7.5 Public Statements

7.5.1 Theloca may notmake pullic statements on béndf of the Green Party withoutprior
approvd of the Couny Coundl.
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ARTICLE8 GENERAL POLICIES

8.1 Diversity

The Green Party of San Mateo Couny shdl notdiscriminate onthe basis of age, race,
class, *x, sexud orientation, physcal ability, rdigion, or ncome. In all of its activities
and fundions the Green Party shdl seek to pronote diversity on each of these factors.

8.2 Other Policies

Public satements on bdndf of the Green Party of San Mateo Couny musg be authorized
by the Count Counal.

ARTICLE9 AMENDMENT OF BYLAWS
These bylaws may be anended bythe County Coungl according to the consensus process.
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